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Cybersecurity Advisory Services to Develop Your Cybersecurity Strategy 
and Keep you On Track

Many organizations find themselves stuck between ever-evolving cyber threats and tightening regulatory 
requirements. This can force organizations to piece together and execute informal programs that check the 
compliance box, but don’t necessarily align and address the greatest areas of cyber risk.

Our CISO and Advisory team’s approach includes a NIST based organization-wide cybersecurity maturity 
assessment as part of every engagement. This ensures our experts understand your strengths, weaknesses, and 
greatest areas of cyber risk.

Our Strategic Services take the insights gathered from the maturity assessment and use them to help you develop a 
comprehensive cyber resilience strategy. This strategy is customized to your unique requirements and organizational 
objectives. We focus on identifying your existing cybersecurity capabilities and any gaps that need to be addressed. 
Our goal is to define a clear roadmap that guides your organization towards a state of greater cyber resilience. 

Our Assessment Services are designed to assess and review various aspects of your organization, including 
exposure, vendor risk, and the security of your assets. We also assist in testing your incident response capabilities to 
ensure that you are prepared to respond effectively in the event of a cybersecurity breach.

Your Challenges

Our Solution

We evaluate 
your strategy

Build your 
action plan

Set your program 
objectives & support 
execution

Demonstrate value 
and clear results

We complete a
15-point cybersecurity 
program assessment to 
understand your current 
strategy and inform your 
future strategy.

Your refined strategy is 
delivered by a member 
from eSentire advisory 
team who becomes an 
extension of your team 
and builds a program 
tailored to your business.

Gain buy-in for a 
comprehensive program 
development at the board 
level while meeting and 
exceeding compliance 
mandates.

We align your 
cybersecurity strategy, 
business objectives and 
risk, enabling efficient 
roadmap development
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Our CISO and Advisory Services address each component of your cybersecurity posture. These are all aligned to one 
singular strategy and measured across a multi-year engagement.

How We Help

Strategic Services Assessment Services Continuity Services

• Cyber Resilience Roadmap: 
eSentire advisor will interview 
executives to understand 
business goals and create a 
roadmap that aligns with your 
Cyber resilience strategies. 

• SEC Readiness Pack: eSentire 
can prepare you for the new 
SEC guidance released in Oct 
2023 

• Vendor Risk Management: 
Establish a process to track 
third-party and vendor risks to 
your business.

• Asset/Data Classification: 
Identify critical assets and 
assist in classifying them and 
prioritizing security measures 
to protect these assets.  

• Security Technology 
Evaluation: Provide guidance 
and advice for security 
technology recommendations 
as it pertains to your business 
and regulatory requirements.

• Risk and exposure 
assessments: Conduct 
risk/compliance readiness 
assessments and provide 
remediation steps. 

• Security Policy Guidance: 
Review, assess, and assist 
in developing and tailoring 
information security policies 
to address your particular 
cybersecurity threat and 
regulatory compliance 
requirements. 

• Incidence Response Planning: 
Review, assess, and assist in 
developing a cybersecurity 
incident response plan.    

• Board communications, 
presentations, training: Deliver 
communications to the board, 
including presentations on 
cyber risk as it pertains to your 
organization. Training can be 
facilitated to educate the board 
on current and future cyber risk 
landscape.

• Regulatory Compliance: Review 
and ensure the organization is 
following set rules to protect 
sensitive information and human 
safety. 

• Incident Response Testing: 
As part of the engagement, our 
team also conducts an annual 
reassessment of the plan 
and tabletop exercise to test 
the efficacy of the response 
measures.

• Continuous security metrics 
and KPIs: Develop security 
metrics and KPIs to measure the 
success of security program. 

• Participation in IT Governance/
Risk Committees: Participate 
in IT Governance and Risk 
Committee’s as an SME to 
provide advice and guidance.  

Our Continuity Services extend beyond the technical aspects of cybersecurity. As Subject Matter Experts (SMEs), 
we can guide your team through the complexities of governance and compliance, helping you meet regulatory 
requirements while implementing industry best practices. We offer training and support throughout your 
cybersecurity journey.
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Our team comprises of industry experts with extensive experience, our certified professionals average 17 years 
in security, with credentials like CISSP, CISM, and CISA. 

eSentire’s diversity of experience is derived from managing incidents across our broad product portfolio and a 
vast customer base of 2000+ across industries.

Unlike one-time solutions, our approach is programmatic, guiding you through your cyber resilience journey 
from program assessment to ongoing support

Why Choose eSentire for CISO and Advisory Services

IF YOU’RE EXPERIENCING A SECURITY INCIDENT OR BREACH CONTACT US        1-866-579-2200

Ready to get started? 
Connect with an eSentire Security Specialist to learn how we can help you build a more 

resilient security operation and prevent disruption. 

CONTACT US

eSentire, Inc., the Authority in Managed Detection and Response (MDR), protects the critical data and applications of 2000+ organizations in 80+ countries, 
across 35 industries from known and unknown cyber threats by providing Exposure Management, Managed Detection and Response and Incident 
Response services designed to build an organization’s cyber resilience & prevent business disruption. Founded in 2001, eSentire protects the world’s 
most targeted organizations with 65% of its global base recognized as critical infrastructure, vital to economic health and stability. By combining 
open XDR platform technology, 24/7 threat hunting, and proven security operations leadership, eSentire’s award-winning MDR services and team of 
experts help organizations anticipate, withstand and recover from cyberattacks. For more information, visit www.esentire.com and follow @eSentire. 
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